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Matthew 25:31-46 (NIV) 

 
31 When the Son of Man comes in his glory, and all the angels with him, he will sit on his 

glorious throne.  

 
32 All the nations will be gathered before him, and he will separate the people one from 

another as a shepherd separates the sheep from the goats. 33 He will put the sheep on his 

right and the goats on his left.  

 
34 Then the King will say to those on his right, ‘Come, you who are blessed by my Father; take 

your inheritance, the kingdom prepared for you since the creation of the world.  

 
35 For I was hungry and you gave me something to eat, I was thirsty and you gave me 

something to drink, I was a stranger and you invited me in,  

 
36 I needed clothes and you clothed me, I was sick and you looked after me, I was in prison 

and you came to visit me.’ 
 

37 Then the righteous will answer him, ‘Lord, when did we see you hungry and feed you, or 

thirsty and give you something to drink?  

 
38 When did we see you a stranger and invite you in, or needing clothes and clothe 

you? 39 When did we see you sick or in prison and go to visit you?’ 
 

40 The King will reply, ‘Truly I tell you, whatever you did for one of the least of these brothers 

and sisters of mine, you did for me.’ 

 
41 Then he will say to those on his left, ‘Depart from me, you who are cursed, into the eternal 

fire prepared for the devil and his angels.  

 
42 For I was hungry and you gave me nothing to eat, I was thirsty and you gave me nothing 

to drink,  

 
43 I was a stranger and you did not invite me in, I needed clothes and you did not clothe me, 

I was sick and in prison and you did not look after me.’ 

 
44 They also will answer, ‘Lord, when did we see you hungry or thirsty or a stranger or needing 

clothes or sick or in prison, and did not help you? 

 
45 He will reply, ‘Truly I tell you, whatever you did not do for one of the least of these, you did 

not do for me.’ 
 

46 Then they will go away to eternal punishment, but the righteous to eternal life. 
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TWO IMPORTANT QUESTIONS THIS PARABLE ANSWERS 
 

1. WHO WILL GO TO HEAVEN? 
 

We’re not simply dealing with a “loss of heavenly reward.” We’re talking about heaven and 

hell. 

• Jesus ends the parable of the virgins by saying: “…and the door was shut. Later the 

rest of the maidens also came and said, ‘Master, master, open up for us!’ “He replied, 

‘Truly I tell you, I don’t know you!’” Matthew 25:10–12 

 

 

 

• He ends the parable of the wicked servant by saying: “His master replied to him, ‘You 

evil, lazy servant!... throw this good-‐for-‐nothing servant into the outer darkness, 

where there will be weeping and gnashing of teeth.’” Matthew 25:26–30 

 

 

 

• To the goats in the last parable he says, “Then he will also say to those on the left, 

“Depart from me, you who are cursed, into the eternal fire prepared for the devil and 

his angels!” Matthew 25:41 

 

 

 

What exactly is the difference between those who go to heaven and hell?” 
 

• The difference cited in this parable had to do with what they did or did not do: 

whether or not they were actively, tangibly engaged in the mission of God and 

specifically generous toward the other believers, or not. 
 

• Proverbs 21:13 he says, “You pray a lot, but you shut your ears to the poor, your 

prayers don’t matter. You’ve got nothing before God.” 

 

 

 

DOESN’T THE BIBLE TEACH THAT SALVATION IS BY FAITH ALONE, THROUGH GRACE ALONE? ISN’T THIS A 

CONTRADICTION?” 

 

 

No, it’s not. What it is showing you is that real faith—the kind of faith that saves you—is more 

than just intellectual assent, or occasional church attendance.  

 

 

 

SAVING FAITH TRANSFORMS YOU FROM THE INSIDE OUT, AND IT’S DEMONSTRATED  

BY YOUR ENGAGEMENT IN THE MISSION OF GOD. 
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James said it this way: 

• “Faith without works is dead.” James 2:17 

 

• “Religion that is pure and undefiled before God the Father is this: to visit orphans and 

widows in their affliction, and to keep oneself unstained from the world.” James 1:27 

 

 

 

 

2. IS IT POSSIBLE TO BE A LUKEWARM CHRISTIAN? 
 

Francis Chan in his book Crazy Love gives the profile of the lukewarm Christian, which you 

could say comes straight from these parables. These people are all fairly regular in church, 

but...  

 

• Lukewarm people don’t really want to be saved from their sin; they want only to be 

saved from the penalty of their sin. 

 

 

• Lukewarm people “love” God, but not with all their heart, soul and strength. They call 

“radical” what Jesus expects to be normal for all his followers. 

 

 

• Lukewarm people rarely share their faith with their neighbors, coworkers, or friends. 

 

 

• Lukewarm people think about life on earth much more often than eternity in heaven. 

 

 

• Lukewarm people love their luxuries and rarely give to the Kingdom in a truly sacrificial 

way. 

 

• Lukewarm people do not live by faith, their lives are structured so they never have to. 

 

 

• Lukewarm people give God the leftovers—not their first and best.  

 

 

 

PRACTICAL WAYS TO GET INVOLVED 

• SERVE FAITHFULLY 

• SHOW UP REGULARLY 

• GIVE GENEROUSLY 

 


